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INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer

individual items with "yes" or

can be placed on the CHP 454, Area Management Evaluation Supplement.

"no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
The Supplement should include significant findings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overalll impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

1YPE OF EVALUATION

[] Formal Evaluation ‘@nicrmal Evaluation

SUSPENSE DATL

FOLLOW-UP REQUIRED ¢ - .
(I Correction Report

COMMANGER'S REVIEW

GATE

(OYyes [INo By B
4. AREA STANDARD OPERATING PROCEDURES (SOP) FUALUATED R R
a. Does SOP contain only local procedures essential to Area? [Jvyes M

b. Conflicts between Division SOP and Area SOP? OvYes [Xfo
¢. SOP available for review? Me; O ﬁo IIIIII
(1) Is it current? Yes Eﬁt) -
(2) Are orders necessary? Ovyes [JNo
(3) Does SOP provide reference to, yet avoid duplication of departmental policy? [ Yes /Ig@ﬁ
(4) Conflict between SOP and deparimental policy? (JYes E_’ﬂg
(5) Orders clear and concise? R(es L—;]—Il;lo B
(6) Is table of contents current/effective? [Yes M
(7) Logical division of material? o M&s O No““ o
—Eé) What sys;tem is used to assure eéé;;\_ré;_émployee has read SOP?M%“-\" 1S SW’P‘D%K..O ’Tb rrs W
WA MOV TRANY EBN0. . o DROMmuie (0 _
(9) Effective numbering and index system? Zﬁes O No
B {10) Position descriptions utilized in place of individual names? wgs [ No
(11) How are SOPs distributed? :,,:: S sl . B
) (a) Are they readily available? ) \@es [J Noﬂ

(12) Who is responsible for review/revision?

WAV VEG (BT

(13) How often is SOP reviewed/updated?

(a) Is a suspense system in place?
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EVALUATED ACTION REQUIRED CORRECTED

2, LOCAL DIRECTIVES

= ] e . °
a. Other methods utilized by commander to provide written instructions to Area personnel’ ()aWWJb . S’W MWM&SE
Pootd { .

3. LIMITED DUTY ASSIGNMENTS EVALUATED ACTION REQUIRED CORRECTED
a. Are commander and staff aware of contents of HPM 10.7, Injury and liiness Case Management Manual,
Chapter 8, relating to limited duty? B’és [OJNo

b. What types of duties are assigned to those on limited duty? catL = A D Né
Creen . _HOUSE LEEP]

¢. How many employees are currently on limited duty status? NG I 2—-

EvALUATED ACTION REQUIRED CURRECTER

4. OTHER PROCEDURES

a. What methods does Area use to report highway defects?

b. Are Area personnel aware of procedures in HPM 10.4, Citizens' Complaint Investigations Manual? ,@;@s [ No
(1) What procedure is followed for receiving citizen's complaints? MPM \o. .
(2) s there a system to identify complaint-generating behavior? /gﬂs O No
(3) Are complaints classified properly? ,Effes [INo
(4) Whal are the most common errors in complaint investigations?
c. What procedure is in place to handle traffic complainis? woa Vo STV S C o e Po..;\aw "

Y, oY Cn X [ Lo ) 3 . —_ —

d. How are employee absences reported/verified? viHe TEAEP oG / DOOTW‘/S Mo T (E Micoff&W

e. Is there a ceniral listing of employees with approved secondary employment requests'7 %es CINo
(1) Are superwsors aware of regulauons in HPM 10. 3 Personnel Transactions Manual Chapter 14? [Bf\?}as {3 No
B f. How are cameras assigned? e S U CELNA O
Deslroy Previous Ed'l-h—(;\s ) o -
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(1) What type(s) of cameras are used? ! 1 )LGWW‘—-,

(2) Are photos in file of good quality? , Nyes [No

g. Who is responsible for ambulance/tow truck inspections? sEencE oS eor |

(1) Are inspections up-to-date? DXres [ No
(2) s the responsible employee knowledgeable of applicable policies and regulations? B;Yes (O No
(3) Are random inspections conducted? Z?es I No
{4) Is Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 77 R)ﬁes {ONo

{(5) How are officers and communications operators advised of tow trucks/ambulances thal are removed
o =
from service? e BT T2 Lichimer~g HORRD
~

h. Is there security for Area personnel rosters? [ Yes RQO/

. i - "
(1) What is Area policy regarding the release of personal telephone numbers and addresses? i (T g W

(2) Who regularly receives Area rosters? W\SO@S
i. Has the Area established proper employer/femployee relations? '_[Sffés O No
(1) Does com;;ng;-r‘;how a personal interest in dealing with employee representatives? .&(es D';J.o
(2) s there a bulletin board for employee association items? }%Yes [JNo
j. Are damaged uniform articles inspected and repaired/replaced? ‘E’Yes (O No

(1) Who coordinates inspection and/or disposal of unserviceable items? .

(2) If appropriate, are damages collected? Mes O No
k. Are vacation slots consistent with Area operational needs? - xes [ONo
I. s the squad club in compliance with departmental policy and other mandated requirements concerning
records and accountability? ClYes [([ONo 7

T - T

m. Is there a system in place to ensure accountability for directives? OYyes [No

(1) How are employees returning from extended absences provided updated information from direclives? &,@0 %

M%J Broovs @ . : —
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. - . ) ” DEENBAL. PETHALC
n. Who is responsible for the review of reports submitted by field officers? W% ( A’! T oreiml W Zit

(1) Are supervisors made aware of superior or deficient reports? Qres (O No

{a) How is this accomplished? NOTE- oV v 2D OPMUfH

o. Does Area have written guidelines for overtime usage and control? /‘lSﬁfe‘s (OJNo
(1) Are these controls effective? /‘B%s [ No
(2) Do overtime provisions comply with collective bargaining unit agreements? es [ONo
(3) Are CHP 415s, Daily Field Record, complete and accurate? ggves JNo

(4) Who may autherize overtime? 5} PERLICDRS L.T"\ WW*’J
(5) Are CHP 90s, Report of Court Appearance - Civil Action, completed and submitted in a timely manner? _&r‘és [ONo

(6) Do employees understand the 24-hour clock policy in regards to completing CHP 415s, Daily Field Record? /&)Fes (O No

{7) Who maintains courl and subpoena logs? % S 3 -r-y-«f

(8) Are local controls sufficient to properly manage overtime? _@ées’ O No
(a) Is CTO held within proper limits? Me’s [ No -
(b) Does the Monthly Attendance Report (MAR) agree with the CHP 415s, Daily Field Record? ﬁ&es (INo
(c) Do all CHP 415s, Daily Field Record, have a supervisor's s;;-g;nature? _g)és O No
(d) Is the MAR signed by the commander? /Ej}es [ No
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